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[1naH npe3eHTauumn

4 O KomnaHuu «MoHonut-UHPpo»

J B3anmocsasb moayneun nnaHmposaHua B ERP MoHoaut

4 Mactep-nnaHupoBaHue

#J NMnaHnpoBaHue n ynpasneHue guctpubyuueir (DRP)

J OnepatuBHOe N1aHUPOBAHUE TPAHCNOPTA

J OnepaTtuBHOe NaHUPOBaHME NPON3BOACTBA

#J NMnaHnpoBaHue notpebHOCTU B cbipbe n matepuanax (MRP)
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O komnaHnnm MoHonntT-UHPO

4 OcHoBaHa 10 aHBapa 1991 ropa
J PacnonoxxkeHue: CaHkT-Metepbypr, yn. Poineesa

4J KomaHpa 6onee 100 yenoseK, n3 Kotopbix 70 — pa3paboTumMKm n KOHcynbTaHTbl, 30
— MeHeAXepbl U AaHANTUTUKU

4 OCHOBHbIe HanpaBaeHuUA:

" Pa3paboTKa aBTOMATU3NPOBAHHbBIX MHPOPMALMOHHBIX CUCTEM ANA NPeANPUATUN
cpeaHero n KpynHoro 6usHeca

" YnpaBAeHYE€CKMN KOHCANTUHT (OpraHM3auma N PENHKUHUPUHT BusHec-
npou.eccos)

J dkcneptnsa B FMCG 6onee 20 net

J CootBetcrBue craHgaptam ISO B o6nactn meHegXmeHTa U MHPOPMaALMOHHOM
6e3onacHocTn

4 YcTroiumsbiin pOCT BbiPyUYKU Ha ypoBHe 10% B ropg,

4J Bxogut 8 TOIM-30 KpynHeULWnX pOCCUUCKUX pa3pabotumkos MO
(no paHHbIM peitTuHra PA «3KkcnepT»)
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Cpean knneHtoB MoHonutT-UHGO...

4J KomnaHuu rpynnbl Kapnacbepr:
= [lnBoBapeHHaa KomnaHunAa «banTnka» - 8 3aBoA0B
= Kapncbepr YkpanHa — 3 3aBoaa
= Kapnacbepr KasaxctaH (Anma-ATa)
= Kapncbepr AzepbanaxaH (baky)
* Annapua (MuHCcK)
4 Oyakoso — 6 3aBoaoOB
4 N'pynna KomnaHun «Meranoamc»
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ERP MoHonut 7.1 KOHTYP NNaHMPOBaHMSA

@
OT4eTHOCTL MO MCHO naBHasi Khura ) ) YnpaBneHve 3akynkamu » MNpeTeH3noHHas paboTa ¢ nocrasLLyKamm
BromkeTHoe ynpaBneHue PacuyeTbl ¢ KOHTpareHTamMu ) 1 3anacsl, ynpaensieMble nocTasLykom (VMI) ) OpraHn3auys TeHOEePOB W ayKLMOHOB
HanoroBeblit yuet ¢ ) )
yyer Ynpaenexue OC u HMA _ YnpagneHvie MaTepyaribHbIMM 3anacamm ) YnpasneHue cbgaA?\;llecmmm aKTusamu
Mpon3soacTBeHHas MpoeKTHBIA yyeT ) npeanpuaTus ( )
cebecronmocTb s MopTan nocTaBLLMKOB 1 NEPEBO3YMKOB

_» KoHTponb 3a ucnonb3oBaHuem

YnpaeneHwue cuHaHcammn
2 TpaHcrnopTHas NIoMeTuKa SHEPreTU4EcKIAX pecypcos

AHann3 npuebINbLHOCTU U ®rHaHCOBOE NraHMpoBaH1e

adpekTusHoCcTH (EPM) | YI'Ipa BrieHne YnpaBrneHue ' _» CpencTBa nogaepxku TpeboBaHuii 3akoHOZaTeNbCTBa
. KoHtpalkTei G nocraBiupkami J P . © Ynpaeneriue cknanckim asopom (YMS) MO KOHTPOMt0 32 060POTOM arkorofbHON NPOAYKL UM
aKTOpPHbIit aHanmM3 domHaHcamu n
E Kopnceapeiga oo R Kou ) KoHTponb npon3BoaCTBOACTBEHH bIX
KOHTPOMNMNHT NoCTaBOK MPOLIECCOB ) KoHcTpyKTOp NpoaykToB

k

lMporHoaupoBaHue cnpoca & ;
1) YnpaBneHve TeppuUTOpUe 1 TOProBLIMU KOMaHAaMM
MnaxupoBaHue npopax &
) YnpaBreHue accopTUMEHTOM

MacTep-nnaHupoBaHue & ynpaBneHme

B3anMo-
OTHOLLEHMAMN
C KnheHTamu

nﬂaHMPOBaHMe v ynpaBneHMe MapKEeTUHIOBbIMM KaMnaHUAMU

U gucnetye-
pu3aumst

MnanuposaHue notpebHocTn &
B matepuanax (MRP)

MnanupoBaHwe v ynpasnexve &
anctpubyumen (DRP)

OI'IepaTVIBHOB nnaHMpoBaHue NponsBoacTea
OI'IepaTVIBHOG NnnaHWpoBaHue TpaHcnopTta

2 YyeT oBenyxuBaHmMs 1 peMOHTOB TOProBoro 060pyaoBaHus
7 MobunbHbIE NOMOLLHWKK
2 WHTerpaunsa ¢ 6usHec-napTHepamm

U AHanMTUKa N OTYETHOCTb

YnpaBneHve kappamu YnpasneHnue Ynpasnexue _ YnpasreHve 3asiBkamm, 3akazamu _) YnpaBneHve B3aumoaeincTanem
YyeT paboyero BpemeHn s nepcoHanom npogaxamm W OTIPY3KOM MPOAY KLU C TOProBbIMU CETSIMU

PacueT 3apaboTHoi nnaTbl, gonnart u 60HycoB —#

KBapTanbHas 1 rogoBast OTYeTHOCTb ()
B roc.opraHel (MHC , N®P, CC)

_» YnpaBneHue cnpocom ® PeTpo-6oHych

_) YnpaeneHue npeTeHsnsamu

_»Y4yeT 060pOoTHOM Tapbl

NndHbin kaBuHet _s YnpaBneHue «ynyLeHHbIMM .
MNnaHupoBaHue kapbepbl, pa3BuUTUE NepcoHana '/ npoaaxamm» _ YnpaBreHue AeGUTOpCKoiA
) 3310MKEHHOCTbIO
YnpaeneHve oby4eHneM nepcoHana, AUCTaHLMOHHOE obyyeHne 7 , ) YnpaBneHve LieHamu 1 ckuaKamu
OueHka fesTenbHocTy 7 _» Y4eT npogyKLum nNo KoMnneKkTam
BlofpKeTUpOBaHNe 3aTpaT Ha nepcoHan _» KoHTponb KpeanTHbIX NMUMUTOB W canbo Mokynatens 1 aHanuTU4eckUM napTusam

(O OneKTPOHHBbIN apX1B CkaH-KOMUI U AOKYMEHTOB B  Cpepcrsa MacLTabnpoBaHs 1

3MeKTPOHHOM BUAe, noanucaHue fokymeHToB SLIM O Cpencrsa 0TKa30yCTONYMBOCTU
Cucrema O OneKTpoHHbIE BHYTPEHHMe JOKyMEHTbI ¢ MOTT yAaneHHoro Aoctyna (O ObnayHble TeXHONOrM Yy Cpencrea
3TIekT DOHHOTO (MpocTOli 3NeKTPOHHOW NOANUCH10) YHUGMUMPOBaHHBIN CycTeMHast I/IHchyMeHTbI npaBneHue
ok MeH:oooﬁ otall © OneKTPOHHbIA 0BMeH AokyMeHTaMu ¢ N0Nb30BaTeNLCKIiA o I’:A (:4?1“0”;:: I|Aeﬂ O CpencTsa LiHTPanN308aHHOro 6U3Hec-aHanm3a macrep- MalMHHOro
AOKY| op p nnargopma yNpaBneHus AoCTynom obyyeHust

KOHTpareHTamun Mmep(beﬁc
Q Llenouku 06paboTky [JOKyMEHTOB,
COMMaCcoBaHWsL, MPPy4eHNs, 3anpocel

(O Cuctema paccbifikv coobLeHui

CM—Docflow) AaHHbIMK

(O Kpocc-nnardopmerHbie
BEG-NPUNOXKEHNS

(O XpaHunuia garHbix (DataWarehouse) (B)

(O CpeacTBa uHTerpauum
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ERP MoHonut. B3aumocsasb moaynen nnaHUpPoOBaHUA

( N\ Ycrosus p
Yyer KOHTPaKTOB NOCTaBKn > MacTep-gaHHble
C NoCcTaBLWMKaMm MRP — OnepaTvBHOe NnaHMpoBaHMe 3aKymnoK
\. O6opoThI S HCl/I;<J1 -
no fokymenTam | | HCM: PacueT notpe6HocTvt B CuM : Kn:iﬁ:i::gp i (bLl
3 o AIMMHUCTPUPOBAHUE N3aiHOB CnipaBoyHble p
aKasbl, OTIPy3ku [aHHble e Knaccudukarop T
™ (nocrasuyc) e AIMMHWCTPUPOBAHME PELENTOB n ! 3 -
Ynpasnexue h o AIMUHVCTPUPOBAHUE HOPMATVBOB NaH1poBaHie Npuxofo8 ONrocpoYHbIe NnaHbl NPoLax (Au3arHbI, aKasbl Ha
Mare puanbHbIMU o Crieuvdyeckie CripaBoNHIKY peLenTsl, TpaHcnopT L
1 ﬁ
3anacamu Ocratkv Pa3wmelLieHve 3aka3oB HOPMOKapTbI)
(ML, T1) [NoaHeBHbIE
| fnaks! ( YnpaBneHue ABOPOM ]
CnpaBoyHble AaHHbIe npou3BoACTBa
Heduuutsi '
OnepaT1BHOE NNaHUpoOBaHUE NPOM3BOACTBA CmeHHoe
) > CyTO4HOE
KoHTponb o P HCU: OnepatuBHOe 3aaHve
NPOM3BOACTBEHHBIX [ C2KT MPOV3BOACTEA NVEh W [Mlemep | ¢ Paiouive yeHTDBI Pacuet T nnaHupoBaHue
o © MPOM3BOLCTBEHHOO '
npoLeccos KopocTu ToeHa TpaHcnopTa
MnaH npousBoacTBa e OBopyposanme rpacouka p(no-
H mxamLm TKK N
I * a bnuantiune cy ) [HeBHbI) akasbl Ha
. o \ [aHHble 0 NPoun3BO CTBeao ﬂ o | TPatcnopr
| MES POV3B0A Pacnpenenenue no BpemeHu. MnaxupoBaHwe 1 ynpasnexme
l ¥ CKNaZCKNX MOLLHOCTAX ¢ MUHUMU3ALUSA NPOCTOEB 4
—_— e — — ¢ ’ ' auctpudyumen (DRP)
3akasbl, OTTPY3KM (KIMEHTHI)
K R lnaHupoBaH1e OTIPY30K
0 ,/ Pacnpepenenue no gwam. __e< —V‘ no agpecam
S S MuHuMu3aums OOS"aaaﬂ’a
0 " o©
R ,.-‘::ar—"’ MporHo3 cnpoca v nnaw
4 o -
‘ ! P 2 'a o @ <aHHble 0 MapLUpyTax npoaaxno Heaenam
o=” o e
MacTep-nnaHupoBaHue 0e®
5 MporHo3upoBaxme cnpoca.
KoHcTpykTop mMogernei MMakeT onTUMK3aLmMm I ccca Bs'r_agvlsreo_saﬂ_ualf JRoMMos cpo Ea’ MnaHupoBaHue npoaax

0000000000000 O0O0O0O0O00O0O0O0O0O0O0OC

[aHHble o cnpoce
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PeweHue Enterprise Planning. Cxema nHterpauunmn ¢ KUC KaueHTta (npumep)

@
S Yonoens Mactep-aaHHble
nocTasKu
ﬁ
> MRP — OnepaTBHOe NnaHMpoBaHUe 3aKynoK < 1
O6opoTbl -
no fokymenTam | [ HOW: PacueT notpe6HocTn B CuM
3akasbl, OTpy3KH e  AOMVHVCTPUPOBAH/E AW3aiHOB
j e AOMMHVCTPUPOBAHNE PELIENTOB
'(HOCTaBLHMKM) e  AnmHeTpwoRAEE IR MnaH1poBaHIe MPUXOHOB [onrocpoyHble
KUC e CrieL/chnyeckve CrpaBoyHiKy nnaHbl NPoaax
T PasmelLieHVe 3aKa3oB O-AHEBHbIE MnaHbl
A (TMu, ) npousBoacTBa CnpaBoyHble
(yquHaﬂ ’ [aHHble
CnpaBouHble (mmsanHbI,
CUNCTeEe Ma) [aHHble peLenTbl,
» OnepaTvBHOE NNaHUpPOBaHUe NPON3BOACTBA HOPMOKapThI)
bl Alecpiuure: > HCH: PacyeT Npo13BO/CTBEHHOO
e DK T MpOM3BOACTBA M/ 1 T —l o Pabouve LeHTpsI rpaduka
— e Ckopoctu ;" Pacnpenenenue no Bpemenn. Sakassl,
MnaH npoussoacTea e ObopygosaHMe | !  MuHMMM3aLus NpocToeB. | TpeHa
POTISBOA : ¢ (NoaHeBHbIi)
Ha GrnkanLume cyTKu " (oBpuctika) 9
v
nnaHMPOBaHMe 1 ynpaBsrieHne <
aucTpubyumeit (DRP)

3a|(a3b|, OTrPYy3KU (KJ'IVIeHTbI)— nJ'IaHVIpOBaHI/Ie 0T|'py30K
no anpecam MporHos cnpoca

*"Pacnpeenetue no aHAM. Y NnaH npoJax

E Munummuzauus 00S. E no Hegenam

MmMnopT AaHHDbIX U3 BHELWHUX

daiinos (Excel, ...)
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ERP MoHonut 7.1

KoHTYp nnaHupoBaHuA n guncnetyepmusaumm

MACTEP-NNAHUPOBAHUE




MacTep-nnaHupoBaHue

J 3apauya Mactep-ni1aHUMPOBaHUA Urpaet ocobylo posab ANA KOMMNaHUM

" MMEeKLNX HECKO/IbKO MPOMN3BOACTBEHHbIX NA0WAA0K C BO3MOXHOCTbIO
aNbTEPHATUB NO MeCTy NPOMN3BOACTBA NPOAYKLNMU,

" HEeCKOJIbKO pacnpeaenunTenbHbIX LLEHTPOB (perMoHasnbHbIX CKNaA0B), Pa3BUTYIO
ANCTPUOBIOTOPCKYIO CETb N CeTb NOCTABLUMKOB C M3BECTHLIMW YCOBUSAMM
NMOCTaBKMW.

4 OcHOBHble UcxoaHble AaHHble ANA pacyeTa macTep-naaHa:

* [lnaH npoaak, cbopMMPOBAHHbLIM B paMKax moayna «MnaHMpoBaHMe Npoaak»
Ha OCHOBaHWM UCXOAHOIO NPOrHO3a crnpoca.

" B0O3MOXXHble MapLIPYTbl 4OCTAaBKM

P mexxay 3aBoJamu, MeXay 3aBo4aMn U pacnpeaenTeibHbIMU LLEHTPaMU , MeXay
3aBOLAMM M MOKYNaTENAMU, MEKAY PEFMOHANbHLIMWU CKAAAaMMN U MOKYNaTeNAMMU.

= CTpYyKTypa NPOM3BOACTBEHHOMN CUCTEMbI Ha Ka*KA0M U3 3aBO/I0B
" YCcnoBus NOCTaBKKU MO KOHTPAKTaM.
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dyHKUMOHan Mactep-nnaHMpoBaHUA
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HaHHble
pa3nunyHbIX
mopyneun
ERP
MoHonut

-

Brnok ynpaBneHus
CUHXPOHM3aLmen
Mopgenu

3arpyska AaHHbIX 0
cnpoce

3arpy3ka gaHHbIX 0
MapLupyTax

3arpy3|<a OaHHbIX O
npoun3BoaCTBE U
CKInaackux
MOLLHOCTAX

3arpy3ska AaHHbIX
06 ycnosusx
nocTaBku

CospgaHue, ynpaeneHue

KoHcTpykTOp Moaenem

AHanus,
OTYETHOCTb

Bbirpyska B
KaHOHHMYecKomn chopme

~

BHewHUM nakeT
MaTemMaTu4deckom

onTuMmun3auumm
(peweHne MIP — 3agay B
KaHOHM4Yeckon opme)

3arpy3ka pe3ynbtaToB
(3HaYeHUA nepeMeHHbIX)



®
MacTep-naaHMpoBaHme /4,

J CyuwiecTByeT A0OCTaTOYHOE KOJIMYECTBO «MPOMbILLIEHHbIX»
naketos, obecneunBaloLLMX MaTemaTUMYEeCKoe pelleHue AaHHOro
Knacca 3agau.

» B peweHuu 015 Carlsberg Eastern Europe ucnose308aauce
nocnedosamesibHo nakemeol onmumu3sayuu Oracle SNO u XPress MP
om KomnaHuu Dash Optimization

#J ERP MoHonut obecneunBaet uHTepdpeuc ¢ BHELULHUMU NaKeTaMMm
ontmMmunsaumnun Kak no AaHHbIM, TaK 1 NO ynpasieHUo
npoueccom pewieHumA
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MacTtep-nnaHmpoBaHue. IPPeKT OT BHEAPEHUS

r 4

MaTemaTuuecku onTMmasibHoe pellueHue 3a4a4m CoriacoBaHHOro NJaaHUPOBaHUS
OTrpy30K, NPOU3BOACTBA U 3aKYNOK C y4YeTOM BCEX OCHOBHbIX OFpaHUUYEHUI Ha 3Tane
NOAroTOBKU

" BloAXKeTa B HaTypa/ibHOM BblpaXKeHUH,
" CKOJ1b3AILLEro nporHo3a
" CMCTeMbl KaJIeHAaPHbIX N/1aHOB.
Pe3ynbTaTbl 4alOT OTBETbl HA TaKUe BONpPOCbI, KaK:
= Y KOro v Koraa BbiroZlHee BCero 3aKkynuTb Cbipbe?
= [ne u Korga npousBecTu NPoayKLuto?
= Kakum cnocobom A0CTaBUTb ee NOKynaTensim?
MpepocraBneHue gaHHbIX ANA
" OLEHKM YYBCTBUTENbHOCTU HANAEHHOIO peLlleHns K CYLLEeCTBYIOWMM OrPaHUYEeHUAM

" BblAe/IeHNA KPUTUYECKUX OTPaHNYEHNIN, NO3BOIAIOLLIMX 0OOCHOBATb NPUHATUE PELLUEHN
O YAaCTUYHOWM CTPYKTYPHOU ONTUMM3ALUU

KomnneKkcHoe pelieHue 3TUX 3a4a4 obecneynBaeTr MaKCMMa/ZibHO BO3MOXKHOE CHUXXeHue
uspepreK B paMmKax Bcei KoOMnaHUM

© MoHonut-UHbo, 2022



ERP MoHonut 7.1

KoHTYp nnaHupoBaHuA n guncnetyepmusaumm

NJAHUPOBAHMUE U
YNPABJ/IEHUE OAUCTPUBYLIUEN (DRP)




[MhaHnpoBaHue n ynpassieHue auctpnbyumen (DRP)

4 B 3apaum moaynsa «MnaHMpoBaHue M ynpasaeHue guctpmbyumein» sxogur
obpaboTka nnaHoB AncTpmnbyuum n 3aKkasos

" OT MOMEHTA NoJly4yeHnAa nHGopmaLmmn o noTpebHocTn AncTpubbroTopa A0
NOCTaBKU NPOAYKLUN ANCTPUOBIOTOPY.

# Habop ucnonbsyembix cueHapueB BKAIOYaET

“ aHaNN3 MapPXUHA/NTbHOCTU NJ1aHa OTIPy30K U X BbINMOJTHUMOCTU C TOYKU 3pPEeHNA
npomn3BoactBa

" MHOTFOKPUTEPUANbHYIO ONTUMM3ALMIO N1IAHOB NOCTABOK
" AMHAMMUYECKYIO OLLeHKY YPOBHS cepBuca AUcTpubbloTopa.

# B ERP MoHonuT peannsoBaHa noaaep»KKa AByX OCHOBHbIX moaenen paborbl ¢
NAaHaMM NPOAaAXK, 3aKa3amMm 1 3anacamm gucTpubbroTopa:

" MO N/JaHam OTrPY30K ANCTpUbbIOTOpam («push»-moaenn)

" no noaaepxKaHuto Tpebyembix 3anacoB Ha cKnagax anctpubbiotopa («pull»-
MO/JEe/b)
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[MThaHnpoBaHMe n ynpassieHue auctpnbyumen (DRP)

1. Moaenb no naaHam OTrpy3oK auctpubblotopam («push»-mopgenn)

" npeaycmaTpuBaeT npeobpasoBaHne cpeaHecpPOYHOro NaaHa NPoAaK B NiaH OTFPY30K M 3aTeM Ha ero OCHOBaHUU —
dbopmMMpoBaHME Nyna 3aka3oB AUCTPUOBLIOTOPOB Ha OCHOBaHMM BAMMKaMLLIEro MHTepBasia NNaHUPOBaHUA.

MacTtep-lNnaumpoBaHue
(C ncnonb3oBaHWEM ONMTUMU3ATOPa
Oracle SNO nu6o XPressMP)

MporHosupoBaHue
cnpoca

——

Cssi3b C I
ANCTPUBLIOTOPOM
yepe3 XML-cepsucel
nnn WEB-noptan

-

My6nukaumsa 3aka3oB AUcTpmbbioTopam

© MoHonut-UHbo, 2022

N

Mnax
noTpebHOCTH

AncTpudLIOTOPOB

2

MnaHMpoBaHWe u ynpaBneHue

lnaH nocTtaBok npoayKuun N
Seistl ANCTpUbyLMen

AUCTPUOLIOTOpPaM C NnoLwagok

.

B UHTepBan niaHMpPoBaHUA

®

OueHka nnaHa
MOCTaBOK Ha

pu—

MapXUHaNbHOCTb @, ® ®
p , ®opmupoBaHue Cospalte OueHka nyna KOHTpOsb BbINOSHEHUS Nyfia
CTOMMOCTb MOAHEBHOrO nyna i 3aKa3oB Ha 3aKa3oB, KOPPEKTUPOBKA,
Peenns, 3aKa3oB. 3a|<3;303 BbIMOJSTHUMOCTb, otcnexusanue KPI,
NoTPEOHOCTL B (BHELLHWiA NakeT ’ cornacoBaHue ¢ BcTpoeHHas cuctema

P ONTUMM3ALIN N TPaHCNOPTHbLIMM [VarHoCTUKM Ha
MaTepuanax poBKa

p 9BPUCTUKA) KOMNaHUAMM BbINOMHUMOCTb Nyna 3aKa3os

WEB lMopTan

[ﬂo,u,TBepx(p,eHme [OCTaBKM 3aKasoBJ




[MThaHnpoBaHMe n ynpassieHue auctpnbyumen (DRP)

2. Mogaenb no nogaepraHuio TpebyemblxX 3anacoB Ha CKAaaax auctpubblotopa («pull»-mopgenn)

" NpeaycMaTpUBaET KOHTPO/Ib 3a 3anacamu AUCTPMObIOTOPaA, Co3AaHNe CpeaHe-CPOYHbIX NAaHOB OTIPY30K, YYUTbIBASA
LIMKIMYHOCTb NPOU3BOACTBA, U 3aTeM — GOPMUPOBAHME MyJia 3aKa30B AMUCTPUOLIOTOPOB Ha OCHOBaHMM BaKXKaliLIero

MHTEepBana NNaHNUPOBaHMA.

MnanupoBaHue
npou3BoACTBa

lnaHbl Npon3BoACTBa

no nnoLagkam

YnpaBneHue

MaTepuanbHbIMU 3anacamu

dakTnyeckue octaTku

npoayKLym

Ha CcKnagax mroLaaokK

\

CBsi3b C AUCTPUOBIOTOPOM Yepes ]

dakTnyeckne ocTaTk Ha
cknagax auctpubyTopos

®akT npogax 3a

npoLueawWwwiA nepuoa

XML-cepsucol unn WEB-noptan |

MacTep-lNnaHupoBaHue

(c ucnonb3oBaHnMeM onTumMM3aTopa

Oracle SNO nu6o XPressMP)

T
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2

@ '

NpPOAYKLMM

OueHka notpebHOCTH
ANCTpUOLIOTOPOB B

%

MnaH nocTaBok NpoAyKUUK
AVCTPUGLIOTOpaM C nnowagok
B WHTEpBan NnaHUpoBaHUA

©,
OueHka nnaHa

MoCTaBoK Ha
MapXXMHanbHOCTb,
CTOMMOCTb
PELLEHNS,
noTpebHOCTL B
CbIpbe U
MaTepuanax

H

MnaHnpoBaHue u ynpaBneHue

AnCTpudbyumen

N\
dopmupoBaHme \4JC @ OueHka nyna ©KOHTpOJ'Ib BbINOJSTHEHMS Nyna
NOAHEBHOro Myna 0332: S 3aKa30B Ha 3aKa30B, KOPPEKTUPOBKA,
3aKa3oB. BbIMNOMTHUMOCTb, otcnexusanue KPI,
(BHELHWA nakeT KZZKSSEBV;_ * CcornacoBaHue C BcrpoeHHas cucrema
ONTUMM3ALIUKN UMK TpaHCMOP THbIMY [MAarHOCTUKM Ha
9BPUCTMKA) PoBkd KOMMaHN MM BbINOSTHKMOCTbL Myna 3aKkasoB

[My6nukauma 3akas3os
ANcTpubbroTopam

WEB lNopTan

Gomaepx(,qume [OOCTaBKU 3a|<a303J




ERP MoHonut 7.1

KoHTYp nnaHupoBaHuA n guncnetyepmusaumm

OMNEPATUBHOE NNAHUPOBAHUE

TPAHCMOPTA
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OnepaTuUBHOE NAaHMpPOBaHMe TpaHcnopTa. PyHKUMM cucTem A;

[Myn 3akasoB

<~ @

Py4yHasa o6paboTka 3aKka30B.
Py4Hoe chopMmUpoBaHme 3apava MapwpyTusauum
TpeGoBaHuit (CVRPTW)

v ar 7

[Myn TpebGoBaHuin Ha TpaHcnopT

(5

[ 3agaya onepauyOHHOro NNaHMPOBaHMA TpaHcnopTa ]

(=

OnepauuoHHbIi NnaH (CMEHHOE/CYTOYHOE 3afaHue)

(-

[ 3afava ynpaBneHusa 4BOPOM ]

© MoHonut-UHbo, 2022



OnepaTtuBHOE NaaHUpPoBaHUe TpaHcnopTa. McxoaHble AaHHbIe

MporHo3upoBaHue MnaHnpoBaHue u ynpaBneHne MRP — OnepaTtuBHOe
cnpoca u anctpubyumen (DRP) MnnaHupoBaH1e 3aKynoK
NNaHupoBaHue »
Poay Mactep-nnatmposaxue f l YnpaBneHue 3a|<yn|<aMV|j
Y.
* Sakasy b /Hbopmauus ot |__J‘>
NMnoCTaBLUMKOB
" MecTHas [MnaHnpoBaHe OTIPY3KN B | Muumzatyst O0S nocTaBLMKaM (VMI) -

| pasgoaka [Tl CeTeBble CynepMapKeTbl * 1

(" 3aka3bl Ha
._pocTasky TIM dopmupoBaHMe 3aka3os Mo dopmMupoBaHMe 3aka3oB 3akasbl Ha NoABO3 Tapbl,

BPEMEHHbLIM OKHaM MO BPEMEHM OTTPY3KM CbipbA N MaTepuanos

}

[Myn 3aka3oB Mo rpynnamM 1 HanpaeneHUsIM C COCTOSIHUSIMW, OTPaKaroLMMKN cTeneHb 00paboTku

v S S

I'Iyn MapLUpPyTOB Mo rpynnam 3aka3oB U HanpasJieHUAM C COCTOAHUAMU, OTpaXXakoLWnMn CTeneHb Nx 06pa6OTKI/1

© MoHonut-UHbo, 2022
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OnepaTuBHOE NNaHMPOBaHMeE TpaHcnopTa. CTPYKTypa /4;

Knaccudukau s 3aka3os Mo KpUTEPUIO COBMECTMMOCTU Mexay coboii. PazbueHve no rpynnam 1 HanpasneHnsMm.

o~ S L

MapLupyTbl NO FpynnamM 3akasoB M HaMpaBneHUsIM Co CTaTycamu, OTpaXkaloLMMy CTENEHb X 0BpaboTku

ABTOMaTNYECKUI BbIOOP

o OnepaTtuBHOe
N acTpovKku

M HeHUS nepeBo34KKa No PENTUHrY MapLLIDYTOB M0 niaHNpoBaHue
COCTOSIHMIA Py-roi CLIGHD BbicTaBneHme Tpe6oBaHus rpynnam 3akasos u TPAHCMOPTA
MapLLpyTOB e Ha OHIAIAH-aYKLMOH HanpaBneHNsM

[MoateepxaeHue TpeboBaHUN BeG-rIOpTan A KLUUOHBI
CO CTOPOHbI NepeBoO34nKa nocraBUMKOB y Ul
TPaHCMOPTHbIX yCNyr

O6paboTka cobbITUi, KacatoLWMXCs ABUKEHUS TPY30B 1 TpaHCnopTa.
PacueTsl, aHanutuka, byxrantepckue NPoOBOAKK, NeYaTb AOKYMEHTOB

| A |

YnpaBnenue asopom (Yard Management)
Ha 3aBofax

------------------------
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ERP MoHonut 7.1

KoHTYp nnaHupoBaHuA n guncnetyepmusaumm

OMNEPATUBHOE NJIAHUPOBAHME
NMPOU3BOACTBA




OnepaTnBHOE NNaHUPOBaHME NPOU3BOACTBA

4 3apaun mopyns

“ 3anJ1aHNUpPOBaTb NPON3BOACTBO 06'beMOB,
P Tpebyembix AN1A BbINOJHEHMA NJ1aHa OTrPY30K
P onpeaenaembix nyTem onTUMM3aLMKM B pamKkax « Mactep-nnaHMpoBaHUAY

" pacnpegenntb UX Hanayvywmnm cnocobom no oTAE/IbHbIM NMPON3BOACTBEHHbLIM
NIMNHUAM

J KauectBO pe3ynbraTta MOXKET ObiTb OLLEHEHO C TOYKN 3pEeHUA HECKO/IbKUX
OCHOBHbIX KpUTEpPUEB:
" 3¢pPEeKTUBHOCTb NCNONb30BaHUA 0O6OPYAOBaAHUA

P obecneyeHune MWUHUMYMa NnepeHanagok, MaKCUMa/IbHOM YTUIn3aumn, NcCnosib3oBaHme
HaMMEHbLLEro Koam4yecTsa IMHUN C nepeBooM KHEHYXHbIX» B H€O6Cf|y)-KI/IBaEMOE
COCTOAHMUE,

= ObecneyeHne paBHOMEPHOM YXOAMMOCTM CO CK/1aj0B rOTOBOM NPOAYKLUMUM.

P UCKNOYEHUE CUTYALUI, NPU KOTOPbIX OTCYTCTBME Ha CKIaZe HE3HAUYUTEIbHbIX 06beMOB
KaKOro-To NpoAyKTa MellaeT CKOMMN/EeKTOBaTb 60/1bLLOEe KOIMYECTBO 3aKa30B M Bbi3blBaET
nponexknsaHme 6onblnx 06bEMOB rOTOBOM K OTFPYy3Ke NPoAyKLUN,

© MoHonut-UHbo, 2022



OnepaTnBHOE NNaHUPOBaHME NPOU3BOACTBA

4 KoHuenuua:

"  aBTOMATUYECKWUI pacyeT U pyvyHoe pedaKTUPOBaHUE AaHHbIX O 3an/laHUPOBAHHbIX K MPOU3BOACTBY
onepaumsax no BbiNyCcKy NpoayKunm n nonydabpuKkaTtos.

"  pacyeT U peAaKTUPOBAHME NPOU3BOANUTCA B MPUBSA3KE K HOMEHKNATYPE, MUMeoLLEeMyCca
NPoOn3BOACTBEHHOMY 060pPYA0BAHUIO U HENPEPLIBHON BPEMEHHOM LLKaNe, OTrpaaynpoBaHHOM C
TOYHOCTbIO 40 MUHYT.

# 3annaHupoBaHHble onepaLluu BKAKOUYAIOT B ceba He TONIbKO onepauun NpousBoACTBa, HO TaKXKe U
AAHHbIE 0

" NepuoamyYecKkmx U pernameHTHbIX paboTax, npepbiBalOLLMX NPOLECC NPON3BOACTBA;

" M21AHOBbIX OCTAHOBKAX Ha PEMOHTbI, 0b6CyXKMBaHME U Np.;

" nepexopax (nepeHanagkax obopynoBaHMUA) Npu cmeHe copToB, POPMATOB YNAaKOBKU Ha UHUN.
4# BctpoeHo npeacrasneHue nponsBoAcTBeHHOro rpaduka B Buge gmarpammol NaHTa

"  [OCTynHble BCe QYHKUMU pedaKTUpPOBaHMA — CABUT onepaLuni BO BpeMeHU, uameHeHne o6bemoB
NPOW3BOACTBA NO KaXaoM onepaunm, AobaBaeHne HOBbIX ONepaLmnil U UCKNOYEHNE
HeaKTyaNbHbIX, NepebpocKka onepauumn mexay TMHUAMMK

"  KOPPEKTUPOBKM COMPOBOXKAAOTCA ONEPATUBHbIM NEPECYETOM N OTODparKeHnem

P mn3meHeHul B rpaduKe BbiNycka,
P Tekywmx 3HayeHui KPI

© MoHonut-UHbo, 2022



MNotpebHOCTb B Paboune ueHTpbI [Au3aiiHbl, Bepcuun H3M Macrtep-aaHHble Peuentbl/ daKT

npoaykuuui AM3aﬁHOB HOPMOKapTbI npou3sBoAacTBa
MES
DRP EKO MRP MKMM M MRP Excel
Excel Excel BHympeHHAs ¢popma
BHymperHas ¢opma BHympeHHsas ¢opma MUHYTHBIN rpaduK

HaHHble B paspese [aHHble B paspese [aHHble B paspese [aHHble B paspese OBLMe LaHHbE HaHHble B pa3spese [aHHble B paspese
3aBOfI0B 3aBOJI0B 3aB0/10B 3aBOJI0B S 3aBOfI0B 3aBOI0B
— ———
KoppeKuua nog akt (6ubsuomexa a120pUMMO8, KOPPeKYUsa 8 MUHYMHOM 2pagpuKe) | Komnanma 1 |:‘ = Komnanma2 | = Komnanma3 =
N
® a/NropuTM NepecyeTa NaaHa npoussoacTea (6ubsuomeka asn20pumMMmMos) i = |—|| = L=

®  WHCTPYMEHTbl paboTbl C NAaHOM (MUHYTHbIN rpaduK, rpynnoBas u pyyHas ||
KOPPEKTMPOBKA B NNaH-Tabauue, aBTopacyeT AalbHUX HEAENb) _ _ ]

® MpoBepKa KopPpPEeKTHOCTU NnaHa ( koabl EFAUC, anedunumntol) i i i

e onepaTtuBHble oT4yeTbl, KPI

OtyeTbl MES DRP MRP
PaboTbl Ha AMHUK, NNaH MnaH Npon3soacTea MnaH npoussBoacTBa
npoun3BOACTBA Pacuet geduuuta
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Ol1MM. PopmaTbl OCHOBHbIX BbIFPY30K

Mnax npon3BOACTBO 3a
rnepuog no ogHomy

3aBoay

po3nuBa
B MES

© MoHonut-UHbo, 2022

Flattd | L ateStartPlan | LineMumberPlan | Linet amePlan | SkUdPlan | SEUPlan | Dresignl dPlan | DesignPlan I Quantity_Plan | Plan
BALT_SPB  2018-06-05 07:0300 1000002354 K1 Spb [KEF M) =250430 _Peterhof Keru 30 =250430=00004=c2 Nereprog Ker 30.AL..ur. 1259.0787 day
BALT_SPB  2018-06-05 02:00:00 1000002354 K1 Spb [KET ME) =250430 _Peterhof Kern 30 =250430=00004=ca Meteprod Ker 30.RU. wr. 4800.0000 day
BALT_SPE  2018-06-06 08:10:00 1000001733 G3Sph [Crekno M:B]  =754170 _Seth and Riley's Garage Hard ... =754170=00002=pack. [apa #apa Meadupe Byr 044, 27000000 preweek
BALT_SPE  2018-06-06 08:00:00 1000001739 G3Sph [Crekno M2B)  =754170 _Seth and Riley's Garage Hard ... =754170=00005=vac apa Hapa Mradupe Byr 0,44, 300.0000 preweek,
BALT_SPE  2018-06-0517:44:00 1000001733 G3Sph [Crekno M:B]  =R35170 _Cuap Somersby caagewid By, =B95170=00005=vac Crap Cordepotid cng Byr 0044, 200000000 preweek
NnaHoBble
paboTbl 3a nepuof
npocrou no 3aBoay
B MES

Flantld | BeginDateTime | Equipld | Equiptdame: | ReazonPlanCode | Code | FeazonPlanTime I OpeningT ime | Flan

BALT_SPB  2018-06-0514:5%:00 1000001394 C25Spb(Banka M) 221 2310801 16 1266 Day

BALT_SPB  2018-06-0517:53:00 1000001394 C25pb(BankaM:d) 221 2310801 16 1266 Day

BALT_SPB  2018-06-0517:53:00 1000001334 C25pb(BankaM:4) 231050301 2310803 35 1266 Day

BALT_SPE  20M18-06-05 02:00:00 1000001733 G3Spb (Crekno MN25) - 201 2611701 1 1363 Preweek

BALT_SPE 20180605 02:01:00 1000001739 G3Spb (Crexno M:E) 700 2210304 B2 1362 Prewesk

BALT_SPB  2018-06-0511:26:00 1000001739 G3Sph (Crewno ME) 700 2210204 378 1363 Prewesk

BALT_SPB  2018-06-06 00:00:00 1000001739  G3Spb (Crewno M6) 298 2512602 15 1360 Prewesk

RAIT GPR PMAANANE N4 20N ANNANM 729 [3 Snk (Craean beEL | 70 ANANA T 196N Pramaal

06BEMbBI MPOU3BOACTBA 3@ NEPUO/ Mo 3aBoay,
06beaMHEHHbIE MO AN3alHY U TUMy

InterCompanyld | wareld | SKUDId | WorkCentreld | BeginDate | EndDate | Tope | AmountDal

BALT_SPEB =f51170  =751170=00010=pack 10000071332 2M8-06-0517:39:00  2018-06-0518:20:00 | Regular 12747720

BALT_SFB =fA1170  =/51170=00010=pack 1000001332 2M18-06-05 125500 2018-06-05 21:33:00  Regular  5033.0320

BALT_SFB =F81170  =751170=00010=pack 1000001332 2018-06-05 21:55:00  2018-06-05 22:55:00  Regular  1865.5200

BALT_SPEB =51170  =751170=00010=pack 10000071332 2018-06-05 23:30:00  2018-06-06 00:00:00 | Regular 9327600

BALT_SFB =209700 =209700=00001=vac 1000001334 2M8-06-0500:12:00  2018-06-05 02:50:00  Regular  8860.0000

BALT_SFB =007700  =007700=00001=vac 1000001334 2018-06-05 04:30:00  2018-06-05 06:10:00  Promo 4200.0000

BALT_SPEB =009700  =009700=00007=vac 1000001334 2018-06-05 06:25:00  2018-06-05 06:47:00 | Expart 300.0000




Or1r1. INpouecc nnraHMPOBaAHUA

Co3paHue
cueHapwus

Pa6ota co
cueHapueMm

Nybnukaunsa
cueHapusa

© MoHonuT-NHdo, 2022

e KonnpoBaHune AaHHbIX U3 MacTep-nsaHa

e 3arpy3ka BXOAHbIX AaHHbIX

e [lpoBepKa KOPPEKTHOCTU BXOAHbIX AAHHbIX
e OTO6paXkeHne AaHHbIX Ha Anarpamme MaHTa

e ABTOMaTU4eCcKas KoppeKkums AaHHbIX B NaaH-Tabnuue 3a
BblOpaHHbIV Nepuoa.

e PyyHasa cyTo4YHas KOppeKLUUs AaHHbIX B NnaH-Tabnuue.
e PyyHas MOMMHYTHas KOPPEKLUUS AaHHbIX Ha Anarpamme aHTa
e ABTOMaTUUYECKWNI pacyeT AanbHUX Heaesb

e [lpoBepka Hannuunsa gedunumnTa

° CoxpaHeHme HOBOIO NnJjiaHa B:
eMacrep-nnaH (Of)
eQuanunHr-rnaaH (MRP)
e[lpeaBapuTesibHblE N PUHATIbHBIE, TOAHEBHbIE N HeAelbHble naaHbl (Of11)
e[IponssoacTBeHHoe 3agaHne (MES)




OfM. AHanu3 pedpunumTa

4J AHann3 oCHOBHbIX BHELWHUX OrpaHNYEeHnI aNA NNAHNPOBAHUA
npoussoactea IT1:

. ﬂ,E(I)I/l uumnT nonycbaﬁm(aTa (p,ﬂFI NMMBOMPOM3BOACTBA — HEAOCTATOK cycna/copTa

AONA po3n|/|Ba)

— paccuyMTbiBaeTCs Ha OCHOBaHMM NaHa npoussoactea M ( po3nnsa),
He3aBepLUEHHOro NPOM3BO/ACTBA U PELLENTOB.

— Hanunuune pedpuuymta Tpebyet MsmeHeHUA naaHa NpPomsBoOACTBa.

= Nedunuynt matepmanos

(Tapa, 3TUKETKa, KpblLLKa U ,u,p..)

— paccyutbiBaeTca B8 MRP.

— Npu onepaTMBHOM paboTe Ncnonb3yeTca anropmuTm, NPUBANKEHHDBIN K MONHOMY
pacyety 8 MRP.

— Npu Hanuumn aeduumTa peleHne o HeobxoaMmMocTu moanPrKaumm nNaaHa
npon3soAcTBa ( po3nmea) npuHmMmaeTcs cneumannctamm MRP.
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OrM. MOMMHYTHbIN rPpadUK NPOMN3BOACTBA. YNPOLLEHHbIN PEXUM

MapameTtpel
3aBom

¥NpaeneHre CLUEHAPUAMK

¥npaeneHue nyBankaunei

Pabouan nata

Onepauun

CueHapwit:

Pexoum guarpammer:

| CankT-MNereptypr

[

Mo MHAAM  CyroyHbii

nnaH

f LLIarEIHBO b \-‘k

[A] wwon. 3-4, 2022

03.06.2022 ~

| MacTep-Mnan

[]

| MpocroTp [ynpoweHHEE]

[]

O&HoeuTe (F5)

Mr, 03.06.2022 | Co, 040
Tatun L R N 2., 13 ..., 4L 15 ..., 18 .. .. 7., 18 . ... i 200, .. 21, ... 22 23 ... 0. ... o1, ... 02 . ... 03 . .. .04 .. 05 . ... 06, . ... ar. . ... as . ... 1 R 0., .. 1., 1
G3 5pb (Crexno N25) | _ 11 L] _Fro [] _Frone [AI (L[ _Frane [T] _F &I [ AT L m h AT -
b ( ) 5| 3amena yeynopa + CHM | _Kronenbourg 1664 | & _ifgaeglbourg €| nen || nbourg [ M _}frs%lzeglbourg €| nbourg [p|ro [ M —?;BTE?OUF e _P_?g:sraeg?our M —}1{'-5(54 Bl 9 le —%54 Bl M 1664 Bl g
e . ByTeinks 046 |p SMC. |3|bour [| 1664 |(Me SC. || 1664 |a| ne (e |2 el 1 e 1 n e =] 2 2 {(me anc
t & ByTeinka 0,46 wlai6 || Blanc |2 ByTeinka 0,46 Bl sanc (B b ByTeinka 0,46 = ByTeimica 0,46 o ByTeinka 0,46 - EyTeinka 0,46 ke EyTeinka 0,46
C1 5pb (Bakka Ne2) |~ bammaly | oot e I e — ]| T
X t Banuka N0 Naitm Bawkka 0,33 el — rE B oot BERKS | 75 N 3amena ykynopa + CHM w.
Banxka 0.3 npoyKT - 3 [ o| Naiim Ba
C2 Spb (BaHka No4 _Awr |1 Al ] Al & [Hf _Hen |H] _He |1 _Hesc (1] _Hescko (11 _Hescroe I1'| _Hee [llep _ANWESPHA
po ) ynes |e _)Kuryneg(;n%oe Batika M _)Kuryneg(zfjoe Banka e _)Kuryne[ﬁnéoe Bara M | ryne || werp |8] Bck |p| Kos | e e | Ceetnos batka | & | ckoe | exo tﬂﬂ%ﬂmﬁg Decatka
CKOe | D : Me ' 3 ' (M |ecko [p| anck |p| oe |o| Knacc |[p | Opuruka |p 0.45 p|Ceer|an ' Ceetnoe Batka
P1 Spb (NM3T Ne3)
K1 Spb (KEM No6 | lpomykT 11| _bammuka |11 _#un [ _Furynesc [ Al I _Yenatusc [T _&wny [ _ | Hep _| opbkoBCKER
P ( ] CHN . Prﬁr_il-uk:mli a0 | N7 Export |& | ryne |& Kos M Cﬂnrggegrﬁogﬂl e Kos e | necko |p| A |exon | Mueceapra Mrowicrwi MponyKT cTepin. _Blanche biere Mwehwutoe Benos Kerw 30
MPOOVET p | BeerKem |p|ecko [p | Ceetnoe K |([e P |Yewckee K |p | & Ceer |o| wr [npog [Nain 3ne Kem 30 MPoyKT
£ > o« : B -
Tamku  OTHeTHI I Llenessie nokazsaTenw
Ynp. ofopyaoEaHuet I 3arpysKa AuHHE I
Moayderme ot GS IZH
NMurwa Ten pat | Kop owsaitna Nusain/Patora Crapr Cron 3annanmuposat | Pasnwmeiit | Catyc | Homep WO ~ Mepron |DSD622 V| no |DS.DT.22 v| GriTEme
et gi-::;! o ofmen MNapamerp | Musua posnu ILlenb % II'InaH A I"/- WConH I
» |=-C15pb(Bank Poanue =626220=00001=v  Banmukal Mpesin Ban 0.33.RUAB, (03.06202 03.06.2022 10:17 49635 200225  Cron b |Koapuu 319
| L CIStb(E Posrwe -626220-00001=v  Bammwkad [pein Baw D.23RUAB, 0306202 030620220801 43635 185417 Iofas 03.06.2022 08 || G3Spb (Crex 354 381 29
|| - CIStb(E Posrwe -626220-00001=v  Bammwkad [pein Baw D.23RUAB, 0306202 0306202210:17 43635 200294 Mamew 03062022 10 || C1 Spb (Bawk 32,7 283 1155
|| - CISb(E Posrwe -626220-00001-v  Gammwkad pefn Baw D.23RUAB, 0306202 03062022 10:08 43635 200294 Mamew 03062022 11: || €2 Spb (Bawk 23,7 33 9.2
|| LC1Spb(B Posnwa  =626220-00001=v  Banmuka0 pedin aw 0.32RU,AB, 200225  Vsmen 03062022 11: - F13pb (N3T 32 303 105.6
| -1 Seb (Banx 2310501 fup—— 0 Cron 5005 | —, KISpb(KET 274 427 642
I C1 Spb (Bank 3013303 Crena OOHBX METEPWEN0B 2 0 Cron | 5D I Rkt G350b (C 633
- C1 Sphb (Bank Cren OOHLIX MATEPHENCE 03.06.2022 03:22 |2 0 Cron 006! — o1 Spb [B;'enc & 538 51,8331
- C1 Sphb (Bank Mankie ocTanoBkm 03.06.2022 03:32 4 0 Cron | 5006855222 — p Spb [BaHK 7 €3 701031
| C1 Spb (Bar 2110803 Yonym noapAaHbX oprarisaLu 03.06.2022 0 0 Cron | 5006899222 | STaE [I'IZ;I'K o 722 |43
- C1Spb (Barx Pagora 2214101 Mepexoa npoayxT soma npomyxt | 03.06.202 | 03.06.2022 1032 24 0 Cron 5006900022061 v | |— b (5T 195 48 |62
— > D K1 5Spb (KEM g4 BE1 59,6809
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OMM. NMoOMUHYTHBIN rPadUK NPOM3BOACTBA. [leTaNbHbIN PEXNM

¥npaenedwe cueHapuamn - Ynpaenedue nyGnukagned  Onepaumn
MapameTtpel
ZaBom FPatouan pata Cuesapwi: Pesonm guarpammb:

| CankT-MNereptypr IZH 03.06.2022 ~ | 22 5 1[erosh_nnj31 ¢ 03.06 no 18.07 |Z|| | PepakTposaHue IZH

O&HoeuTe (F5)

Mo AMHUAM | CyTouHbIit NNaH

) LLIarEIHBﬁ i \-‘k
[A] wwon. 25, 2022

~ 20,3040 .50

[
)l A0 40, AT

0..20..30..40...50..

]
C2 Spb (Banka N24)

_Flash UP Energy Banka 0,45 (1270.45) _Flash UP Energy Banka 0,45 (1270,45)

=1 e P
S

P1 Spb (M3T Me3 TTL
po( ) ARl
Eanma N7 M3T 1.3 ole Q | BanTmwa 9 fleren 15T 1,3.RU.a/y N720
o |5 Tepera SKU _BanTnka No9
a |a| maoxa) Nerenpapuoe N3T 1,3
K1 Spb (KET N26) S Bpema Havana 25.06.2022 19:25:00 -
Kon-Bo, gan 10000,0 €
_lopekoeckan MNueceapha Memadickwi Nain 3ne Kerm 30 w
v Bpema npovssoacTealuw:mm) 03:46 ﬁ
< ¥ J < BpeMa OKOHYaHWA 25.06.2022 23:11:00 ).
Tamew  OTueTed I Lleneseie nokasarenu Cycno CopT K
Ynp. ofiopyaoeaHu9er  3arpyska n
MCTOpMA COZLaHMA CUEHApUA Iz” D G :::;m::f.m
Mepuon ¢ -03 22 « | no (03.07 :
3apaua Cratye I Hauano I Koreu | | ~ DopMaT Tapel N3T 1,30 MefincT pam
» |Ueneean yactota oK 03.06.2022 14:42:37  03.06.2022 14:42.37 2020 kop4HEBaA Hepenn 26 | Wroro
- MNomyyetme saRBOK oK 03.06.2022 14:42:.37  03.06.2022 14:42:59 [§ Ofiném posnuea, MCTOUHMK faHHBDE MNonb30BaTEND
MNepesarpyska peuentos us MPT 0K 03.06 2022 14:42:37  03.06.2022 14:43.08 C15pb (Ba 112,31 652,01
3arpyska H3M 0K 03.06.2022 14:42:37  03.06.2022 14:42:38 | C2 Spb (Ga| Monoenne nepenanani 2:3:“&_':";“:" 269,50 127976
MepecueT atpuiyTos oMsaiHoB 0K 03.06.2022 14:42:37  03.06.2022 14:42:41 | G3 Spb (CT - 157,85 799,26
- Memyuenwe nnava Bapok oK 03.06.2022 14:42:38  03.06.2022 14:42:40 K1 Spb (KET Nz8) 6253 3311 5411 63,17 5766 28158
|| Nepesamyska copralcycna OK 03.06.20221443:.08  03.06.2022 14:43:08 P1.5pb (N3T N23) 205,73 306,14 23752 259,93 251,01 126034
AKTMBHOCTE AWSARHOE HE NWHKAX OK 03.06.2022 14:43:05 03.06.2022 144315 3arpy3ka nuni,
- 3arpyska peLEnToB B CUEHapwil 0K 03.06. 2022 14:43:13  03.06.2022 14:43:19 | C1 Spb (Banka N2 £9,16 3856 5047 40,92 45,07 48,24
- 3arpyska padoT 0K 03.06. 2022 14:43:13  03.06.2022 14:43.56 C2 Spb (Banka N4 85,10 8244 2207 022 BBET 86,12
- 3arpyska aTpwiyTOB OM3aRHoE 0K 03.06 2022 14:43:15  03.06.2022 14:43:37 G3 Spb (Crekno N2 £7.82 4910 8513 5892 97,99 7860
- MNpoxsBoaMTENEHOCTE oK 03.06.2022 14:43:37  03.06.2022 144359 K1 Sph (KET N=6) 4703 an1e 3961 BE.24 4352 4331
__|Onp oM B B 0K 03.06.2022 14:43:37  03.06.2022 14:44:15 P1 Sph (N3T N=3) 65,09 100,00 81,02 100,00 100,00 90.02
Deeuumsl oK 03.06.2022 14:44:15  03.06.2022 14:44:24 v
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OrM. MNnaH-Tabnuua. PasnnyHbie MHPOPMALNOHHbIE B/TIOKK /A;

J MNnan-tabnunua. PasnnuHbie MHGOPMaLUUNOHHbIE 6/10KK

LeNk NPOM3E0ACTES No PP

HCTDiJMq - X
[T NMogceetka SKU ¢ geduuurard aapecos 4o Mmin
) War uz 1 ]

[V CoBMECTHAA MopUa0HTANHAA MPOKPYTKE HEIRTREEEENCTES DS ECHONT

[ OffeeavrenHsie SKI ¥ CUHAPOHMEHPOBATE TEKYLIYD AYSHKY RaEHIPOHIEONETES

) MA&H NPOM3EOACTES
7 Orofipasars Bee auzaiver | Mogcseka anA sassok no LN B -

P UAETPE! | JNaHHelE | MpurEHMTE | OTrEHHTE | CoCTaE HHPOPMALMHM I

Havmerosarme | Texyuwi ocrarox [021213 [Nef031219 [Me|041219 [ne[057219 [Nefogroda dneln7ioqa Thelna191a Iwel-n2499alnelna1o1a |M°|1T12.19 [Me11a219 [me[121218 [Me[131219
L [~ _a&le Double Brew [3ns OsoiHan Bapra) Ker 8709 10304 10173 10069 395
| | [+~ _Barley Bros MumoH W Mapokkanckan Mara 85933 Enok. MNopaak ‘ 8834 8810 8786 876

[+ _Barley Bras Mimon 1 Maparkanckan Mara 7 421 A 8780 8753 8740 & 741
[ |- _Barley Bros Atinoka 1 Jenemsii Hai Banka 9606 | b | PacueTHeli oGTaToK B UM nocTas0k. 13N L1 9517 3E67 3717 978
|5 _Barley Bros Anoko u 3enemsnt Yai Byrein £ 445 || PacMeTHLI OCTATOK B UEMM NOCTABOK, el 2 7821 7 a3 7 845 7 o8
|| _Blanche bisre Mwerisos Benos Keru 30 5959 || Mnar posnes. aan 3 13 10936 10493 1304
‘_l | - Cycno, aan 5

(ffeetEl LEHDEOMD NPOMO A7 CETEBEIX KAMEHTOE, 430 a
L [~ _Ale Double Brew [Ine JeoiiHan Bapra) Ker 28 | 3aABKM Ha 3KCMORT, 43N 1 a7 a7 a7 3
| | [#- _Barley Broz MumoH W MapokkaHckan Mara 150 | MparHES AR GUEHKM GEECMEYSHHOCTH, 43N ] 151 151 150 14t
- [+~ _Barley Bros MumoH W Mapokkanckan Mara E5 | CYMMAPHBIR QEBULMT 0 7B Fis) Fis) 7

[~ _Barley Bros Atinoko u 3eneHei al Badka 173 _ 179 180 181 18
» [+~ _Barley Bros Atnoko w 3enened Hai Byrein E2 73 73 73 7
B [~ _Blanche biere NwervyHoe Benoe Kery 30 21 23 22 il 2
: [+~ _Brander Bier Dark Kerw 30 27 7 B B 1) 25 25 24 2
1] |

b | Hror 114 222 138 BE8 93034 91509 52 BE0 59 338 549 430 126 480 101 685 77150 54 191 30
= [MpOMEYTONHBIR WTOr 114222 138 668 93034 91503 52 660 59 338 549 430 126 430 101 685 77150 54191 3
 |m-G3 Spb [Crexno N:G) 20000 33670 31 853 24 000 26 368 19640 155 531 24 858 31 607 28 000 4 500
 |m- Spb [Banka N:2) 34 939 34 999
w2 Spb [Banka N:d) 41990 55729 4213 44 0O 8400 192 500 53 000 28850 43150 29000
EE Spb (M3T M:3) 52 232 49 269 139 000 120 500 48 622 41228
NS Spb [KET M:E) 22909 17832 4633 45 500 20 691 30
4_| [+~ MTor no TWny Taok 114 222 138 BE8 93034 91509 | 52 B0 59 338 549 430 126 480 101 685 77150 54 191 30

» |F- _Carlsberg 5% Byreinka 0,33 16100
| [ _Carlsberg 'wild Unfitered Byreinka 0,44 224 224 224 158
» [~ _Carlsberg Byreinka 0,48 1500 1800 15800 3000
» [ _Holsten Premium Byreinka 0,47 a9 29 a9 136
B [ _Kami Sensual suwha Byreika 0,48 209 209 2091 139
| [ _Karmi Sensual manro anenscud Byreinka 0, 168 168 168 187
Kl I

» Cycno vror 99 887 123741 8E 457 81 445 46 549 51 861 489 941 111999 83189 71182 45 836 28]

L Cyeno npomessyroumei wrar
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OMM. NnaH-Tabnanua. ABTOMAaTUYECKMNE PACYETDI

# Nnan-Tabnuua. ABTOMaTUYECKUE pacueTbl

FUNETERI | T aHHEIE MNpHrFEHHTE | OTHEHMTE | CocTaE MHPOPMALMM |

H W= N i el e N e e, N e e S
2 JaHHEIe !Elﬂ —
] 708
Mz |Havano DkoHyaHHe | DSHOEMTE MNepecuTaTe D &8HOEMTE QyrcTiTE 93
AKCNOpT pOEAHE UEHOEDE MporD | posaMe ]
T 02122019 08122019 42
2 09122019 15122019 0t
3 16122019 22122013 4
95

. 4 23122015 29122019
ﬂ— 5 30122018 08.01.2020 -
b 6 0B.07.2020 1201.2020 M
7o 1201.2020 19.01.2020 150
B!
17
E:
] O1raeHa

z
_Brander Bier Dark Kerw 20 &

© MoHonut-UHbo, 2022

ABTOMaTU4YeCcKkoe
NraHMpoBaHWE 3asABOK Ha
aKkcnopT

ABTOMaTU4Yeckoe
nepepacnpeneneHme po3nuea
BHYTPW CTPaH C y4€TOM 3asiBOK

ABTOMaTU4Yeckoe
NraHMPOBAHNE LLEHOBOIO
NPOMO

OuuncTtKka AaHHbIX 3a
yKasaHHbIN nepuos,



Of1l. HacTponKa nonb3oBaTeNbCKOW NANUTPbI LBETOB

# HacTtpoiika nonb3oBaTesbCKO NAaANTPbI LBETOB
Ana oTobpaxkeHna nHpopmauumm Ha guarpamme MaHTa

© MoHonut-UHbo, 2022

HacTpoiika useTos ans rpadwka o
7 |
3ae0n Cankr-Mereptypr
Tun patoTe! PerynapHele d Pestiir guarpardras;
[T Cam Brewing Bapra no 20.01 IZH | PepakTupoBaHuE IZH O&HosuTe [F5)
Irregular BHennaHoERIE
PerynapHele
PerynapHeis CIP N Blmf\'_ Briaye
PerynapHee CIF u Deficit Al
PerynapHee o Ealenldar K.aneHoapHee
PeryaapHoe o Head|us.tment MNeperanagk.a 04.00.00 05 0000 050000 1 | = 070000 :
PerynspHsie ATM Production MpouzsoacTen .D2|D3P|DS|DD‘D|DQID
— Reglament PernateHTHEIE
» | PerynapHeie Nes ="
PerynapHee Tom Filtering'a PernameHTHeIe P UneTpauma
PerynapHeie o=
— PerynapHsis Onod FilteringF PerynapHeie P uneTpauma _Keapwood Ceernoe Burbiaka 047
— is5IP cun
PerynapHele OcTal
— Sort Copr
PerynapHele Mend =
] Fixed P HKCHPOBAHHDE BPEtA [Mepenanaara)
PerynapHeis Maad ™=
PerynapHsis Moar! Filtering PUNETpaLMA
PerynapHeie MoTepa EpEMEHH B BPEMA SANYCKE N -]
PerynapHeie Mparibieka Bapka I:ll
PerynapHee MporibiEka Nepeg HaNMBOM KBaca -]
PerynapHele nrto -]
PerynapHele CaH. otpatorka M3T [2]
PerynapHee Crepunuzauma [2]
PeryaapHele Crepunuzauma.CaH ofpatioTka nepen |]
rl;l—SIafleDB [FerynapHe=]




Orl1l1. OcHoBHbIe oT4yeTbl

lilaH po3ivBa

~Mapaiverpsi
v |
3asog Boponex
Cuenapsi 2.7-4.8 (o7 11.07)romanava_ei)11368
Hauano nepuoga 07.07.2014
Okonuarae nepuona 24.08.2014 ( \
e
Kearr aredt 7 e/lHdOpMaumMsa 0 NnaHe po3nBa
| Crucox. copros (dbvHanbHbIN, NpeaBapuUTENnb-
TOAKO COPTa U3 CUCKa HbI, cueHapHbIn, dhakKT) B
Mo cresam , paMKax 3aBoja 3a YKa3aHHbIN
Beuenars SKU down-size nepuoga.

3 Mnan poanuea
4 ¢ 10.04.2017 no 01.08.2017

5 Cuewapwit Macvep-Tnan
6 | 10.042017 Tioazoi7 1z oCTpOKM oTyeTa

5 Kon-so Kxon-so » — pa3nnBaeMble SKU B
' YKa3aHHOM rnepuoae-cueHapuu,
10 G1 Spb (Crekno NeO) AeTann3npoBaHHbIe A0

1" <
12 Seth and Riley's Garage Hard Ginger byremnwa 0,44 An3anHoB/CTpaH

18 _Seth and Riley's Garage Hard Lemon byrsinka 0,44 — a TaK Xxe COpTa n Cycna
27 Wroro no dopmarty ByTeinka 0.44 0o 0.0 !
28 KOTOpble ABIAKTCA
29 _banvuka Ne3 Byreinka 0.45 MCTOYHNKaMWN AN1A pO3J/IMBOB.

30 America,BR,CO,GT KE MX,PT

31 flapaszead ‘
32 US (Doyna Ltd.) \

33 CLA

34 Poccwua,CN,M-Trade,0S,TJ TM AB
| Poccua
ernoeoe

- sj |
37 _bantuka Ne9 Byreinka 0.45
44 Wroro no dopmary Byrteunka 0. 45| 0.0 0.0

46 _Karmi Sensual mauro anenscun Byreinka 0.48
50 _banvuxa NeO byrennka047
B0 _banvuka Ne7 byvemnxa047
72 Neunnrpanckoe byroinka 0,47

76 WMroro no dopmary Byteinka 0.5' 0.0 0.0

Wroro no aununG1 Spb (Crexno w‘ 00 0.0

LA &m LA
b

|

i3
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OMNM. OCHOBHbIE OTYETbI 4;

4 )

[MpocMOTp BCex
aKTUMBHOCTEN Ha
NPOU3BOACTBEHHbIX
NNHUAX 3aBoja B
paMKax 3afaHHbIX
OnepaumOHHbIX CYTOK
C nx NnoapobHbIM
OonncaHueM.

. /

© MoHonuT-NHdo, 2022



Orlr. JJononHntTenbHble OTYeTHI /4;

-
| CpaBHeHune cueHapues (N1aHOB)

\"\—_/

| CpaBHeHMe cueHapues, AeTanbHbIW (MJ1aHOB)
\"\—_/

.‘ [lnaHoBas yTmnmsauuns INHUN PO3/INBa

-

MNepeHanaaku (Mexay atpnbytamMmm AN3amHOB)

[NepeHanaaku Mexay amn3anHamu

pacduk obecneyeHns posnmea no LKT

© MoHonuT-NHdo, 2022



ERP MoHonut 7.1

KoHTYp nnaHupoBaHuA n guncnetyepmusaumm

NAAHUPOBAHUE NOTPEEHOCTMU B CbIPbE
N MATEPUANAX (MRP)

OMNEPATUBHOE NNAHUPOBAHUE 3AKYIOK

4 A

© MoHonut-UH o, 2022



MRP — OnepaTtnBHOe Na1aHUPOBAHME 3aKYNOK

s

\

OnepaTMBHOE NNaHMpoBaHWe
npov3BOACTBa

OI'IepaTMBHbIe nnaHbl CTagum
NPon3BoACTBEHHOIO npoLecca

-
YnpaBneHue matepuanbHbIMU

N\

3anacamu

dakTnyeckme ocTaTku

daKTnyeckun pacxos

\.

KoHTpaKTbl C
NocTaBLLMKaMK

Y4yeTt KOHTPAKTOB C
nocrasLlMKamm

( )
MnaH npoBaHwue M ynpaBslrieHue

AancTpnbyuuen (DRP)

lMnaH notpebHocTn (X+12,
6 nekan)

® o eneUUNTLP ® o

OpraHu3aums
TeHAEPOB M ayKLMOHOB

l

[naH 3akynok no 3aBofam
nocTaBLLWKam (MOMEeCH4HO)

[porHo3 MoTpebHOCTb B
0CTaTKOB BOCMOITHEH UM
HopmaTtuBbl

3anaca

OnepaTnBHOE
NNaHMPOBaHKe 3aKynoK

dopmupoBaHue
3akasa

Bbi6op
nocTaBLL/Ka

OTyeTHOCTb MO
3akasam

PenTnHrin
NOCTaBLLMKOB

© MoHonut-UHbo, 2022

Pacuet Pacuet PerynspHbii pacyeT
HOPMATMBHbIX ONTUManbHbIX N aHanM3 penTuHra
3anacos napTum NOCTaBLLVKOB
HopmupoBaHue




Peann3oBaHHble cxembl CHabKeHusA

Mpamble NOCTaBKK OT NOCTaBLLMKOB Ha
3aBoAbl

nocTtaBKa

© MoHonut-UHbo, 2022

NMoctasKku yepe3 COX u c ucnonb3osaHnem
3aKa30B Ha Npou3BOACTBO

MoxeT 6bITb
CBSI3aH NnaH
HaKonneHus




OnepaTuUBHOE NIAaHNPOBAHME 3aKYMNOK /4;

4J AsTomaTtusauua paboTtbl cneuuanucTa No 3aKynKkam:
* PacyeT NnN1aHOBbLIX OCTATKOB
" Pacyet notpebHoctn B TML, Ha ocHOBaHUK N1aHOB NPOM3BOACTBA,
HopMm pacxoaa (BOM)
" YnpaBneHne BOCNOJHEHMEM 3aNacoB — MAaH-rpaPuKa NOCTAaBOK MO
3aBO4aM

" Bbi6bop oNnTMMabHbIX MOCTABLLNKOB
(Ha oCHOBaHWM YCNOBUIN NOCTABKMU
N3 KOHTPAKTa — MMUHMMYMA MOJHOMN LEHbI)
M GopMMUPOBaHME 3aKa30B NOCTaABLMKAM

" B3anmoaencTtBue c NocTaBWMKOM Yepe3 obmeH AoKymeHTamm EDI
" [lepepaya cpOpPMMPOBAHHbBIX 3aKAa30B B YYETHYIO CUCTEMY

© MoHonut-UHbo, 2022



OﬂepaTl/lBHOe NMAdHNPOBaAHNE 3aKYIOK

4 DononHutenbHble n cepBUCHble PYHKLUUNMU:

Hanunume rpadpuyeckoro nutepdeinca aAna npocmoTpa NporHosa
OCTaTKOB, Npuxoaa, NoTpebaeHns maTepmnasos Ha 3aBOAAX

MpeacTtaBneHne HeobxoAMMoMN MHGOPMALIUK U3 Pa3HbIX
NOKYMEHTOB B eIMHOM UHTepdence

BO3MOXHOCTb COrnacoBaHHOro Na1aHMPOBaHUA ﬂOTpE6HOCT€VI no
MHOXeCTBY 3aBOA40B oAHOBpPEMEHHO

YyeT 3anacoB 1 N1aHOB HAaKoOMNAeHMA NPU NJIAHUPOBAHUKM NOCTAaBOK
Ha COX n ¢ COX Ha 3aBoapbl

PaboTa c npeaBapuUTe/ibHbiIM pasmelleHNEM 3aKa30B HA
npon3soacTBo

KOHTpOI’Ib 34MadCoB Yy NOCTaBWMNKOB

© MoHonut-UHbo, 2022



[1haHOBble OCTAaTKWU Ha NPON3BOACTBEHHDbIX M/Z1I0LWLAdAKaX

W

Menemeep | M.KyauHoE

E Kareropua |Bb|5paHo:3

Pacust | MocTaBkM Ha SaBoakl

Mepwon  [B117.07.2022  |[431.08.2022 v | 3200

Cankt-Metepbypr

D Tun 0. naMePEHUA

S—
||| Coucox TML myco

|Eaansaﬂ

D ED

E| Crmwcox TMLL onm pacuet |nyc1‘o

F’ac‘mmnmﬂiapammm

| Pacuet rpadhka nocTasok |

(EOXPEEMTE ek PE0Xons

KEaHT NNaHKWpOE3HKWA | AEHD

ENE

| E‘ E [oprsoHTaNbHLIA WHTEpDEHC

O8ecneuenrocTe nata OT

(O&ecneuentocTe gata 10

Tonbko ¢ NNEHOBbIM nproeom,

CoXpoHTE NOGTCERN EONDEHN B e ST KeaHT noowiToroe HEQENR Craryca PC w
Lata
*236984 Koneepetka «XaTeuxwd Myce PySuhs 0 48 wonera ABMA [pectaiminr] 01,2020 RU “234011 Koneepetka «¥areuxui MNyce Ceetneiis 0 48 cooners v.1 12,2018
3akaskl Ocrarok min= Ogecnever |Mp-so MMM | Pacxon Pacxon Otrpy=ka Mogen. Mnax 3akastl Ocrarok min= Ogecneuen |Mp-so MM | Pacxon Pacxon a
il (TEiC.WT.) Ha hayano |11 (Teic. man) | oBwmi E Np-EO HE PUNWENE npHXoak! NPHXOaL (Teic.wT.) wa kauano |11 (Teic. man) | ofwwi E Np-B0 Ha
.} (TeIC.WT.) max= (Thic.WwT.) (spaxT/nnan) |+ npodwe (TeiC.WT.) (Thic.WwT.) (TeiC.WT.) max= (Thic.WT.) (cpaxT/nnaH) |+ nj
45 (Thic.wT.) (Thic.wT.) 45 (ThicwT.) (Thic
BHER el
01082022 [ ] [ 0 o7 07 248 %] 16 T 149 143
[ |0208.2022 0 5 0 0 0.7 0.7 233 8 15 1148 14.9
" (03.08.2022 0 ‘. 0 0 07 07 218 ‘. 14 1 1459 145
| 04.082022 0 - 0 0 0.7 07 203 - 13 1 145 145
| 05.08.2022 1] ‘- 1] 0 07 07 188 ‘- 12 1 145 145
| 06.08.2022 0 ‘- 0 0 07 07 173 ‘. 11 1 145 145
: 07.08.2022 0 5 0 0 07 07 1589 5 10 1 1459 145
| Mogmor3ty 4 ¢ 0 5 85 5 1ME 1M4E
08.08 2022 0 ‘- 0 0 07 07 144 ‘- 9 1 145 145
" |0s.08.2022 0 5 0 0 07 07 129 5 8 1148 14,9
" [10.08.2022 0 ‘. 0 0 07 07 114 ‘. 7 1 1459 145
| 11.08.2022 0 - 0 0 0.7 07 95 - [ 1 145 145
: 12.08.2022 0 5 0 0 0.7 0.7 84 15 5 1148 149
11 Ng W77 n = n n nT n7 [=:] A= A 1 14 @ 144
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ANnropmutmmyeckas cBfsb NJiaHOB NPOMU3BOACTBA PA3/IUYHOM
_pasmepHoOCTH

Pacxog oo Tewywed gatel  Pacxkonnocne Tekywei AaTel  Mpusogs

© MoHonut-UHbo, 2022

Uenouka |Z||
Kog Uenouka Jason [pynna ofbekToB
LENTUKK
SCMPurMeeds_1  FP + ropoeoil (nooHesta) HE CNPELENEH Batka
SCMPurMesds_1  FP + roposoit (nooHeswa) HE CNPEREnNEHD ByToinka
SCMPurMeeds_1  FP + ropoeocil (nooHeexo) HE ONPENENSHD MN3T npegopma
SCMPurNeeds_1  FP + roposoil (nooHesHo) HE CNPELEnNeH M3T konnak
SCMPurMeeds_1  FP + ropoeoil (nooHesta) HE OMPENENEHD Mothpoynakoeka
SCMPurMesds_1  FP + roposoit (nooHeswa) HE CNPEREnNEHD Mnexka
SCMPurMeeds_1  FP + roposoil (nooHesta) HE ONPEREnNEH kKnei
B E PurMeeds_1 FP + roposoit (noosesso) HE ONPEaENEHD Kpblwka-nnomEa anA MeTan
~|scMm PurMesds_1  FP + roposoi (nogsessa) HE CNPENENSHD MNpouan HEHOPMUPYEMER Y1
" |SCMPurNeeds_1  FP + ronosoit (noaresra) HE CNPEOENEH0 Moaaot
" | SCMPurNeeds_1  FP + ronosoit (noaressa) HE CNPEOENEHO M3T-kemm
~|scM PurMeeds_1 FP + roposoit (noosesso) HE ONpEnEneHo 3THKETKS AnA Sy Thinkwn
T | SCMPurNleeds_1  FP + roposoit (nopresna) He onpepeneto Frukerka ona 13T
B Es Purbleeds_1  FP + roposoit (nooHesna) HE CNPEREnNEHD STHKETKS ANA Ker
~|scMm FurMeeds_1  FP + ropoeoi (noosessa) HE ONPEQENEH CTukepsl
B E PurMeeds_1 FP + roposoit (noosesso) HE CNPENENSHD MNpofika anA Gy TeMKK
~ |scMm PurMesds_4  [nan sapok + FP + roposoi (nogressa) HE CNPEIENSHD Cupon
~ |scMm PurMesds_4  [nan sapok + FP + roposod (noonesss) HE CNPEREnNEHD XMenenpoayKTh
B B FurMeeds_4 [naw eapok + FP + ropoeoil (nooxeewso) HE OMPENENSHD Conon
~ |scMm Pureeds_4 [nax eapok + FP + ropoeoi (nooxesHo) HE CMPEOENSHO Humens
) SCMPurbeeds_4  Mnan gapok + FP + roposoi (nogreero) HE CNPELENEH Mpoyee HeCONOKEHDE ChIpk
: SCMPurMesds_4  Mnan sapok + FP + ronoeocit (nooxestao) HE CNPEREnNEHD MNpoyee coipee




Cneundpukaumm (BOM) nponssoacTBeHHbIX NPOLECCOB

‘ Pacuet (npogyKuma - ‘
KOMNOHEHTEI)

||_|m En uzmM. (BTOpUHHEA YNEKOBKE) |

—

Kareropua | Ece |Z|| Mpouecc | IPoznue (T |Z||
MpoaykT |nycm

KomnotenTel [ryero

|

EX |

Hopmatues ‘

[ Nokasate venpuBRsaHHLIE NOMyEaEDUKaTE
Tonbko akThetbie OKCY (IsActive)

1 Poanue (TTT) . _Kronenbourg 1664 Blanc Barka 0,33 (=352220)
=-{Z3 'Posnms (TTT) . _Kronenbourg 1664 Blanc Barka 0,45 ( 12°0,45) (=3927
BD | PuneTpaumn copra (=), _KporenBypr 1664 Bnank (=352)
B+ |Bpoxenme/xparerne 5 LKT (prf). Kronenburg blank (prf075)
(1] 'Bapka (c passapwsaHieM uni Ges) (prs). Kronenburg blanl
@-{Z3 'Posnms (TTT) . _Kronenbourg 1664 Blanc Barka 0,45 (=392700)
-2 'Posnws (T} . _Kronenbourg 1664 Blanc Barka 0,45 sapronak (0.45x
({23 'Posnme (T . _Kronenbourg 1664 Blanc Barka 0.5 sapvonax {0.5x6) |
-2 'Posnue (TT) . _Kronenbourg 1664 Blanc Bymeinka 0,33 (=392120)
#-{Z3 'Posnms (TTT) . _Kronenbourg 1664 Blanc Byminka 0,33 Backer (0.33x¢
B+ 6 | _Kronenbourg Iz }
E|[:| |PuneTpaws copTa (=), _KponenGypr 1664 Bnank (=332)
-1 |Bposenue/panetne 5 LKT (prf). Kronenburg blank (prf075)
(1] 'Bapka (c passapusaHiem unw Ges) (prs). Kronenburg blanl
{20 'Posmme (ITT) . _Kronenbourg 1664 Blanc Kerw 30 (=392430)
-2 'Posnus (TTT) . _Kronenbourg 1664 Blanc M3 T-Kerwn 30 (=352440)
-2 'Posnue (TTT) . _Kronenbourg 1664 Bymoinka 0,46 (=390140)
£
£
£

H-_7 Posnue (M) . _Kronenbourg 1664 Kerw 30 (=350430)

t1-Z] 'Posnme () . _Kronenbourg 1664 M3T-Kerm 30 (=350440)

t1-(Z3 IPosme (TTT) . _NEW Karol Jan Blonde (Kapons An Bnowm) Gy, 0.5 (B
----- (2 'Posnue (TTT) . _NEW Karol Jan Blonde {(Kapone Ax Bnowa) M3T 0.95n
-2 'Posmwe (M) . _NEW Karol Jan Dunkel (Kapons An Oynkens) gyr. 0.5
(-2 'Posnme (TTT) . _NEW Zatecky Gus Cemy (Kateukuit Nycs YepHsit) B
-2 IPosnwe (M) . _NEW Fatecky Gus Cemy (Kateusmi Tvce YepHii) 1
-2 IPosmue (ITT) . _NEW Zatecky Gus Cemy (Katewi Nves YepHi) N
-2 'Posnms (MM . _NEW Anusapus 1894 Keru 30 (nan G) (BY_D030277)
(-2 'Posnme (TTT) . _NEW Anvsapus Porter (MopTep) 6yT 0.95 M3T (BY_D0
-2 'Posmwe (M) . _NEW Anveapua Porter (MopTep) Gy, 0.5 (BY_0030311
(-2 Posnus (Tl . _NEW Anusapua Porter (MopTep) ker 30 n (nan G) (BY_
[ _NEW Anusapwa Benoe gyT. 0,95 M3T (BY_0030251)
[ _NEW Anusapua Benoe GyT. 0.5 (BY_0030250)

[ _NEW Anusapwa Benoe 3onoto Ganka 0,45 (BY_0034¢
[E _NEW Anusapua Benoe 3onoTo Ganka 0.5 (BY_00302¢
E

123 IPosmue (TT) .
123 "Posmue (TT) .
t-(23 IPozme (TTT) .
1-[23 Posmue (TTT) .

™
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MNokazaTe npouecchl 0T Gonee NoZAHErD K GONEE PAHHEMY |Z|| [] 3akpiTsie

CocTae wHrpemeHToR Boe |Z|| Eepcun Hauano Okondatne |AKT | KommenTapuit |Tex.npnueoc
Tun Tapl | Bce |Z|| b |1 01.01.1500 01.01.2050 arpyska Posnue ()

CocTas MHrpeMEHTOB  Coctas uHrpemmeHTos (packpyTka) Bpems npowssoactsa

Pacuét matepnanos

LlaGnoHel npoueccos  CeAsaHHIE

Ha |TbIC.,CLEKaJ'IMTpDB |Z|| 3asoasl | Bee |Z|| Epwsm. peuenta  ThiC.DEKEMMTPOE
Kon Marepuan En wsm. Ko | 3apepxra  |Cramms Llar OTnvama Otnimmna OTnimmun [pynna vopmatuece | Mpynna HopMaTHeECE
MaTEpHana no 33B083M | O reorpadeui | no cesotam CBEPKE
p |=20157 kned ana SyTeinkK KMNOrpEMM 2.0 0.0 8 1 0 Ha OYTEINKW CTEKNAKH  HE Sy THINKM CTEKNAKH
=352 _Kponentypr 1664 Bnank nMTR 1 0.0 0 o 0
=20511 ByTainka 0,468 n Kronenbourg OW en wr. 2 0.0 0 0 0 ByTbinka crexn. 0.44
[F1]| =20909 Koneepetka Symaxnan Senan Bytein © thic.wr. 21, 0.0 1] 0 0 HE CTEKNAKHLIE ByTEin
=22687 KporernpoGka twist-off 18 mm (4 useT toic.wr. 21, 00 0 0 ] MpoGka twist-off
*
Hopmamiesl notepe  Hopmatvee! pacxona AnsTepHaTMEs!
Kon AnbTepHatvea Ea wsm. K | Feorpacun 3ason TNuHua posnuea Cezon Sapepxka [pynna vopmatuece | Mpynna HopMatil
ENETEPHATHE nponaE cBepka
» KMNOTpEMM 10 | Jkcnopt CankT-MeTepdypr Ha OYTEINKW CTEKNAKH  HE Sy THINKM CTel
KMMOTPanmM 7. Poctos
KHNOrpaMm 7 Xabaposck
KMMOTPEtM 8, Tyna
Hopmamieel noTepe  HopmaTveh! packona
3ason Kon Marepuan En wsm. K | Morepw % MoTepn
MaTepuana c MaTpHLE %
b | Catkt-Netepdypr =20197 Knei anA Gy TeinkK KUNOrpaMH 7. 0.000000




[113anHbl N BEPCUU AN3aNHOB FOTOBOU NMPOAYKLINU

@

X3 B 55 P 03.06.2022 15:31:33
E‘ Dara |01.06.2022 [~ | []3akpumeie ausaiine  [] 3akpeiTbie Bepcim Copra [eorpatun Zaeomk l:l MaTepuant Mokasweate |Boe E" | Paccrinka no
Mo oM3aiHaM  Mowck

| Bepouy gusarinos SEU [Taneko SEL) |Z|| Bepownr | KommerTapui Kon coctasa HawmMeHoBaHWE COCTIES Nata Nara Nara Bepcun 3aponnl | Akt. | EcTh cBR3El
[ ol

G-[2] _Carisberg Wild Unfiktered Barka 0,45 A COSASHMR | SERPRTUR | PeLETE peuenTa Aysanne
g% —E:::?; m: m’;ﬁ E’::igﬁﬂz 043) ~236985-2n Boex 33B0R0E —339170.6026.12.00 _Carlsberg Wild Unfiltered Eyteinka 044 10062020 01.012050  10.062020 4 ®

1 : ~23E985 - onp C Camapel 236876 | =139170.607 00 _Carls i 044 05.2020 09.06.2020 05,2020 4 (2] i B
-3 Kapncepr Baiing Ho By 0.4 AU AB AM AZ GE KG.MN.0S TJTM.! 236985 - gna CTE w Camape:;™2 33..1_: S:fE 11 - Carlsberg Wild Unfiltered ByTeinka 0 1?T Bf,,, ’ ,.Si 20 1?T anﬂ I:S:I
[E3) _Carlsberg Wild Unfittered ByToinka 0,44 Mynbminak (0,44¢20) =339170.6026.10.00 | _Carlsberg Wild Unfiltered Bytuinka 044 | 17.03.2020 12.05.2020 17.03.2020 4 (8)
-[Z2] _Carlsbeng Wild Urfiitered Bymeinka 0,44 Mynemanas (0,44x20) HOBbIE GOPECa =339170.6026.9.00 | _Carlsberg \wild Unfiltered ByTeinka 0,44 | 03.03.2020 16.03.2020 03.03.2020 3 (8) [}

[ [:| _Cansberg Banka 0,45 HOBbIi AW3EIH+PACLUMPEHNE 3OPECOE =335170.6026.8.00 | _Carlsberg wild Unfiltered Bytoinka 044 | 14.01.2020 02.03.2020 23 01.2020 3 (5)

[+ _Carlsberg Batika 0.45 sapvionax (0.45x4) =335170.6026.7.00  _Carlsberg \wild Unfiltered Bytenka 0,44 24122019 31.12.2019 4122019 2 4)
--[Z) _CARLSBERG Baria 0.45 sapvonak (0.45¢4) ETAUC HOBbII AWEEIHH+PECIUMPEHIE BOPECOE =335170.6026.6.00 | _Carlsberg wild Unfiltered Byteinka 044 | 01.01.2020 13.01.2020 I‘I 01.2020 3 (5)
~(E] _Carlsberg Barica :15 AnA My “b“"”‘?""a K"‘_E Tvn Bymaru+sbipaboTka cTaporo msad | =339170.6026.5.00 | _Carlsberg Wild Unfiltered Bytoinka 0.44 | 08.09.2019 31.12.2019 09 019 2 1
--{Z3 _Carlsberg Banka 0,45 E sapwonax (0.45¢1) - T E— B ndd 9 ne e 77 e a0 nE e e . - =

) o Per.Nz 11115 =335170.6026.4.00 | _Carlsberg wild Unfiltered Bytoinka 044 | 02.09.2015 07.09.2019 05.09.2015 1 (1
..[§8 _Carlsberg Barka Ei‘: Mynemvnak (0.45:20)
[ Carisberg Barika 0.45 Mynsana ( .Z 450cd) Per Nz 11115 =3351706026.2.00 _Carlsberg Wild Unfiltered ByTtoinka 0,44 06.06 2019 01.09.2019 06.06.2019 1 (1
[l _Carlsberg Barka :;5 MynsTvnak :iEch KOHTPEE YPOHT M KONbe =339170.6026.2.00 |_Carlsberg Wild Unfiltered Bytoinka 044 | 28.03.2019% 05.06.2019 04.04 2019 1 (1

EJ-"[:I _Carlsberg Barka 0,45 TPOMO =329170.6026.1.00 | _KapncGepr Baitng HeduneTposankoe & | 04.03.2019 27.03.2019 04.03.2019 1 M

&2 _Carlsbeng Bymoinka 0.45
..[E3 _Carlsberg Bymeinika 0,45
[88 _Carlsberg Bymoinka 0,45
..[E9 _Carlsberg Bymeinika 0,45 Mynemunak (0,45¢20)

..[Z _Carlsbeng Bymoinka 0,45 MPOMO

@+[Z _Carlsberg ByTeinka fl,-tB

(-2 _Carlsberg ByTeinka 0,48 NPOMO 3asome  Atpubyter COCTEB  BHewruid Mo 3nekTpoHHsle okymeHTsl  Msofpaxerus TMUHosan) WsoSpaxesus TML Meorpadus  CessaHHbie mMsaiHel  [onHeie ankTepHaTMEHsIE COCTaBAI

Dm% —E:::E:_g x‘;: 3? - Kon, Hawmerosatwe obobluerton Kon Hawumetiosatmne Pukc. | Kon-so Il

i = - ofobluerHoil | nosuumm peantHom peantHo NosuLMK OTIHHM

{23 _Carlsberg Mapkuposaneie Keru 30 Qlata peuenta 23.012020 NoSHLM oSN

[0 _Carlsberg Mapuposariivie M3T-Keru EE - Honep sepoin pe |3 b |=20157 kned ana SyTeinkK 220534 Kneii ana ctexna Mioke 45-130 Kazen

E —E"‘:;Eerg ;‘;'JT'*;";;B&””"'E M3T-Keru 30 (4) Oata cospanma | 14.01.2020 15:57 23170 Kporennpotka twist-off 18 1w (2 user 234816 Mpotia twist-off Carlsberg Wild Unfilie

-0 Cotdoory M7 2 onvpoeze corte 23981 Bymeinka 0,45 n Carlsberg Ny Dawn O -236289 Eyreinka 0,45 n Carlsberg Ny Dawn 3

E]"'[:l _Cadsbx M3 TKern 30 (8) W3 ausaiiHa : =24071 KonTpaTikeTka Gymaxnan Genan Byn 236630 Kowtpstiketka Carlsberg \wild Unfilte 1

[-[Z] _Cesky Medved {Hewekwii Megsens) Bymeinka 0,47 M3 BERCHN - =24072 ‘PROHTENEHER 3TUKETKE Jymaxnan O 236435 PpoxTanskan stuketka Carlsberg Wil

-[E3 _Cesky Medved (Yeweri Mensens) Bymeinka 0,47 (12°0.47) i

-[Z3 _Cesky Medved (Yewckmit Megseas) NM3T 1,25

-2 _Cesky Medved (Yewckwi Memsems) N3T 1,35 Ananarn

--[Z0 _Cherie Chemy ByTeinka :-5 3ason Nurua posnuea Ceson Kon oo, Haumenoeatue anbTepH. oSofw,. Kon peanet. | Haumenosahwe

[Z _Cherie Chemy N3T-Kern 20(4) ANLTEPHITHE anLTEPHATHE

[ [:l _City Brew Beer Hunter I[Cvm-\ Epoo Bup XaHTep) Batka 0.45 *
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OTcneXmBaHme coCcToAHMA 3aKa3a. CBA3b C NPUXOA0M.

MepennaHupoBaHue NoTpebHOCTEN B MaTepuanax,
onpe/enexie nocTaBLLuKos, | MRP - OnepaTtuBHO€ nnaHUpoBaHue
(OPMUPOBAHME NMaH OBbIX 3aKA30B 3aKynok

Ha ocHOBaHMM akTyanbHOro nnaHoBoro NMnaH 3akasosB

3aKka3a aBTOMaTuye CkM CO34aeTcs OAUH Unu | 3 r 3 3
HECKOTIBKO «haKTUIECKIIX 3aKa30By | OBblli 3aKas3 OBbII 3aKa3 OBblli 3aKas3 OBblll 3aKas3
Tepsan 1 Tepsan 2 Tepsan 3 Tepsan 4
y MpeanoxeHus no
npaBrieHne 3aKynkamu . | nnaxoBomy 3akasy
L (]
Cosparve ofHoro unm OtnpaBka 3akasa KoHTponb npuxomHbIX AOKYMEHTOB, .
HECKOMNMbKX 3aKa30B Ha NOCTaBLUMKY NpuBA3aHHLIX K 3aKa3y ) —
[ | OCHOBe NNaHoBOro 3akasa MoTpebHOCTM B Chbipbe

4

KOHTpOJ'Ib NPUBA3KN 3aKa30B OtcnexuBaHue
K KOHTpaKTam COCTOAHNA 3aKa3a

W MaTepuanax

(DOpMVIpOBaHVIe npeTeH3nn nnun
WHMLMMPOBAHKE onnatbl NOCTaBKK

BHocumasi nocTaBLuukom MHdopmaLus 06
N3MEHEHWM CTagui | * °
«MPUHSTY, KUCTIOSIHEHY, KOTIPYKEHY

MopTan nocTtaBLWMKOB
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OTcne)kmBaHWe COCTOAHMA 3aKasa.
.CBA3b C NpMXoa0M.

J B pamKax moayna oTcaeKMBaHUA COCTOAHUA 3aKasa
peann3oBaHo:

- KOHTpOI’Ib COCTOSIHMA 3aKa3a U UBMEHEHMNE COCTOAHUM

= CBA3b NOCTAaBKM C 3aKa3om U KOHTPO/1b:

P MocTaBNeHHbIM 06bem COOTBETCTBYET 3aKa3aHHOMY ( € y4eTom
[0nycKa)

P LleHbl NOCTaBKM COOTBETCTBYIOT LieHam 3aKkasa ( ¢ yyeTom gonycka)
P KauecTBeHHble XapaKTePUCTUKM NOCTaBKN COOTBETCTBYIOT KOHTPAKTY

P CpOK NOCTaBKM NO 3aKasy B AOMNYCTUMbIX rpaHULLAxX

= bhoknpoBKa npuema Ha cknag TMU, noa KoTopble He HanaeH
3aKa3

© MoHonut-UHbo, 2022



OTcne)kmBaHWe COCTOAHMA 3aKasa. / o
.CBA3b C NpUXOA0M. 4’

J DononHuTtenbHbie U cepBUCHble PYHKLUM:

= ABTOMaTM4ecKoe yToyHeHne PUHAHCOBbIX 06A3aTeNbCTB NO
KOHTPaKTy Ha OCHOBaHMM 3aKa3a U NpMxoaa

= ABTOMaTHyeckoe GpopmMMpoBaHME 3asABOK Ha OMn1aTy Mo 3anpocy
Nno/sib3oBaTensa B cy4ae NoJIHOrO COOTBETCTBMA NOCTABOK 3aKasy
No BCem napameTpam

= ABTOMaTM4yeckoe popMMPOBaHNE aKTOB HECOOTBETCTBUA B
cny4Yyae OTKJIOHEHUM BHE PaMOK 3aaHHOro A0MycKa no Bcem
BMAAM OTKNOHEHMUM (COBMECTHO ¢ moaynem «lpeTeH3nmn».
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[peTeH3noHHas paboTta — TMNOBAA CXema

! ®daKkT HapyLweHus
Ka4yeCTBEHHbIX
napameTpoB ,

Seooeoe

)
]
)
0
0
[

ovoee
U4

coce?

PdopmupoBaHue
OOKyMeHTa (npeTeH3un)

e PyyHOWM BBOA, NN UHTerpaums
cuctemon nabopaTtopHOro
aHanu3sa (LIMS, ...)

OueHka cnocoboB
KOMMNeHcauum

npeTeH3umn

MeyaTb akTOB
HecoOoTBeTCTBMA,
OTcbinkKa
nocTaBLUMKY

MogTBEPXOEHNE
KomMneHcaummn

© MoHonut-UHbo, 2022

MU3meHeHMe cTaTyca
NnpeTeH3nm —
o6pabotaHa OU

V

M3meHeHMe cTaTyca
npeTeH3un -
KOMMeHCUpoBaHa
NOCTaBLUMKOM

KpeanTtopckun
nnatexHbl [OKYyMEHT

! MonyyeHue

| AOMONMHNTESNTBHON CKUAKM
YBenuyeHne oTCpoYKu

| nnatexa Ha nepuon

BbIOpaHHbIN BapuaHT
KOMneHcauum

MpeTeH3noHHasa paboTa

e OTBETCTBEHHbIN
MCNONHUTENb BeaeT
neperoBopbl ¢
NOCTaBLUMKOM O
BO3MOXHbIX cnocobax
KomMneHcaumm
NPEeTEeH3nun.

e [1ns kaxgoro
BO3MOXKHOro crnocoba
KoMneHcaumm
onepaTmBHO
paccuMTbiBaeTCs
CTOMMOCTHAas OLEHKa C
y4eTOM HarnoroB ”

CTOMMOCTU JEHET.




[MpeTeH3MOHHaA paboTa /A;

4 B pamkax 6.10Ka npeTteH3UMOHHOU paboTbi:

" BegeHne nokymeHToob0poTa No npeteH3nam. OTcnekKmMBaHme
COCTOAHUN NPETEH3MMN OT MOMEHTA UX BO3HMKHOBEHMA 40
MOMEHTa KOMMNEeHCaLUM NOCTaBLLUKOM

= ABTOMaTMU3auUmMA BbIbOpa KOMNEHCALUWKM NO NpeTeH3nmn
= HakonneHune cTaTUCTMYeCKon MHGOPMALMUKN NO NPETEH3UAM
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[MpeTeH3MOHHaA paboTa /A;

J DononHuTtenbHbie U cepBUCHble PYHKLUM:

" MoaTBepaeHUe paKTa HapyLeHUa pesyabTaTamu
daKTUYECKNX N3MEPEHUM B paMKax 1abopaTopHOro aHaaM3a

" [leyaTb AOKYMEHTOB MO NPETEH3MAM B YCTAHOB/IEHHOM
dopmare

© MoHonut-UHbo, 2022



MRP. 3ddeKT oT BHeaApeHUsA

# NosbiweHne 3¢PeKTUBHOCTU N NPO3PAYHOCTH PaboTbl cnyKObI
CHab)XeHuAa KomnaHuu

J O6beKkTUBM3aLmua B3aMMOOTHOLLUEHUM C NOCTAaBLLMKaMM

4 YmeHblueHue BepOATHOCTU BOSHMKHOBEHUA aedunuyunta no
CbIpblO U MaTepuanam

J CHu)KeHue Tpya0eMKOCTU NJIaHUPOBAHNA U GOPMUPOBAHUA
3aKa30B NOCTaBLMKAM

4J BO3MOXXHOCTb LLeHTPa/NIM30BaHHOro KOHTPO/A U aHaNAu3a
3aKYNO4YHOM JIOTUCTUKMU B C/lyYae TeppUTOpPUanbHo-
pacnpeneneHHoOU OTBETCTBEHHOCTU 3a CHabXKeHne NnpousBoaCcTBa
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Hawun KOHTaKTbI

https://www.monolit.com/
info@monolit.com
+7 (812) 334 95 95

191123, CaHkT-lMeTepbypr,
yn. PbolneeBa, 29
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